UAB & ACS Patient Navigator Conference Call – Notes & Update
Thursday, January 11th @ 10:00 CST

1. What Got Us Here?. . .(recapped the sequence of events to date and got everybody on the same page)
a. Dr. Krontiras initiated a discussion about Patient Navigator during a UAB Cancer Committee Meeting.

b. During preliminary discussion, ACS reviewed a few key points related to the Patient Navigator (ACS employee, matching funds, etc.)

c. After discussion, Dr. Krontiras wanted to continue to pursue this program and asked ACS to detail the UAB cost.  She intends to talk with Dr. Partridge for approval and funding.


2. Where do we want to Go?  (Group Discussion)
a. Agreed UAB meets the criteria for a patient navigator and would be a terrific facility to place a navigator.

b. Agreed to pursue the Patient Navigator program with UAB.  

c. Agreed to budget based on Mid-South Workgroup’s guidelines (see below).
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3. How will we get there?  (Next Steps)

a. Agreed to review Patient Navigator materials and send comments/questions to Pam & Carlette.

b. Clarify with NHO program questions (i.e. Letter of Agreement Template). 

c. Meet with UAB to discuss budget.
d. Meet with UAB to draft Letter of Agreement/Contract.
e. Secure Signed Letter of Agreement/Contract.
f. Secure Restricted Funds (Everybody got quiet on this point. . .)

4. Update as of January 17th
a. Reviewed program materials and forwarded questions for review.

b. Met with Dr. Krontiras (1/16/07) to discuss budget & how to move forward.

c. Dr. Krontiras will meet with Dr. Partridge to gauge interest.

d. Pending Partridge approval, Dr. Krontiras will form a UAB/ACS implementation workgroup which will focus on Letter of Agreement/Contract.
Navigators will be placed in a facility for a minimum of three years.  This requires a commitment of $300,000 (hard and soft dollars) prior to placing a navigator in a facility. The ACS will utilize volunteer committees to solicit restricted dollars for patient navigators.  In addition, host facilities will share in the cost with both hard and soft dollar funding.  Hard dollar commitments from facilities can be paid on a quarterly basis to the ACS.  A breakdown of funding requirements is as follows:





Per year:			


	$50,000 hard dollars per year x 3 years from ACS restricted gifts	


	$15,000 soft dollar commitment (i.e., office space, phone, other in-kind) x 3 years from host facility


	$35,000 hard dollar commitment x 3 years from host facility ($8,750 per quarter could be billed to host facility)





Total for 3 years:		


	$150,000 hard dollars (from ACS


	$ 45,000 soft dollars/in-kind (from Hospital)


	$105,000 hard dollars (from Hospital)


			$300,000�
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